
Content: Essential orientation on IFE 

Timing: 1 hour 

 

Resources: Presentation 1 (P1) 

 

Allow:  60 mins 

 

 

 

Content: Essential orientation on IFE  

Timing: 2 hours 

 

Format 1 

Resources: Presentation 1 (P1) 

Scenario 1 (S1) 

 

Allow:  60 mins discussion (P1) 

  25 mins scenario group work, 20 mins feedback and discussion (S1) 

  Summary of key points – 15 mins 

 

Format 2 

Resources: Presentation 1 (P1) 

  Add expanded content from P2 (depending on audience) on: 

• HIV and infant feeding  

• Key global strategies and frameworks 

• Donations in emergencies 

• Misconceptions around infant feeding    

 

Allow:  60 mins (P1) 

  Expanded content - 45 mins (30 mins + 15 mins discussion) 

  Summary of key points – 15 mins 

 

 

Content: Essential orientation on IFE  

Timing: 4 hours (half day) 

Resources: Presentation 1 (P1) 

  Add expanded content from P2 (depending on audience) on: 

• HIV and infant feeding  

• Key global strategies and frameworks 

• Donations in emergencies 

• Misconceptions around infant feeding 

  Scenario 1 

  Country Problem Analysis Exercise 

Format 1 

Allow:   P1 – 1 hour 

  Expanded content & discussion (P2) – 30 mins + 15 mins discussion 

  Scenario 1 (S1) – 1 hour 

  Country Problem Analysis – 45 mins 

  Country Action Plan – 30 mins 

  Summary – 15 mins 



      

Format 2 

Resources: Presentation 1 (P1) 

  Add expanded content from P2 (depending on audience) on: 

• HIV and infant feeding  

• Key global strategies and frameworks 

• Donations in emergencies 

• Misconceptions around infant feeding 

  Scenario 1 

  Targeted scenario 2 

▪ Co-ordinator 

▪ Logistician 

▪ Media/communications 

▪ Health staff 

▪ Military 

 

Allow:  P1 – 1 hour 

  Expanded content & discussion (P2) – 30 mins + 15 mins discussion 

  Scenario 1 (S1) – 1 hour 

  Country Problem Analysis – 45 mins 

  Targeted Scenario 2 – 30 mins 

  Summary – 15 mins 

 



Scenarios 

In collating feedback from working groups in scenarios, it can be useful to order 

feedback informed by the provisions of the Operational Guidance on IFE, some cross-

cutting themes. 

 

Suggestion: Collate feedback from groups by categorising, where possible under 

the following headings (e.g. use flipchart): 

 

Area Considerations 

Policy  

Assessment & 

Monitoring 

 

Coordination  

Orientation/training  

Basic interventions  

Technical interventions  

Communication/media  

Emergency preparedness  

Evaluation/lessons 

learned 

 



 

 


