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children who have severe wasting, especially 
in the gross motor, fine motor and socio-
emotional domains. The presence or absence 
of co-morbidity did not affect the outcome 
which indicates that sensory stimulation is 
as beneficial when children have co-mor-
bidities as when they do not.  

 
Based on both our clinical experience and 

these findings, we believe that sensory stimu-
lation should preferably be included in all 
NRCs via occupational therapists, trained 
health care workers or linkage to DEIC. The 
components of this therapy should also be 
integrated in the follow-up programme and 
carried out by frontline health workers. Stating 
this, we also think that more research should 
be conducted across multiple centres in various 
countries to develop concrete guidelines for 
this promising intervention. 

 
For more information, please contact  
Radhika Mathur at  
dr.radhikamathursharma@gmail.com
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An overview
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Views

What is NIPN? 
The National Information Platforms for Nu-
trition (NIPN) initiative was launched by the 
European Union in 2015 with the goal of sup-
porting partner countries who are part of the 
global Scaling Up Nutrition movement. These 
countries have committed to delivering evi-
dence-based programmes and interventions 
to improve human nutrition in their progress 
towards the 2030 Agenda for Sustainable De-
velopment Goal number 2 – to “end hunger, 
achieve food security and improved nutrition 
and promote sustainable agriculture”. Re-
sponding to the need to maximise the use of 
existing data while also creating the demand 
to fill data gaps, the main objective of the NIPN 
initiative is to create country-led and country-
owned information platforms for nutrition to 
strengthen national capacities in the analysis 
of nutrition information and data, in order to 
better inform policymakers in the areas of pol-
icy, programme and investment for nutrition. 
 

The first phase of the initiative was imple-
mented in nine countries: Bangladesh, Burkina 
Faso, Ivory Coast, Ethiopia, Guatemala, Kenya, 
Lao PDR, Niger, and Uganda. To support each 
country’s implementation and to coordinate 

technical assistance and capacity building, a 
Global Support Facility was established in 
2015. As of 2020, the Global Coordination Fa-
cility has been managed by Capacity for Nu-
trition (C4N), a joint action financed by the 
EU and the German Federal Ministry for Econ-
omic Cooperation and Development and im-
plemented by Deutsche Gesellschaft für Inter-
nationale Zusammenarbeit (GIZ). 

  
NIPN partners work under one common 

results framework that focuses on: 
strengthening technical ability to provide rel-
evant nutrition information and analysis, en-
hancing the demand by policy makers for 
NIPN outputs, and strengthening the national 
ownership of NIPN.  

 
Between 2021 and 2022, all NIPN platforms 

– except for Bangladesh, where the project 
closed in early 2022 due to other government 
priorities – have gradually entered the second 
funding cycle of the initiative, NIPN Phase II. 
In this new phase, GIZ delivers technical and 
programme management assistance for the 
implementation of the platforms in Ethiopia 
and Niger. In Burkina Faso, Ivory Coast, Kenya, 
Lao PDR, and Uganda, UNICEF provides the 
technical and programme management assis-
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tance. In Guatemala, the Centro Agronómico 
Tropical de Investigación y Enseñanza delivers 
technical and programme management assistance.  
 
How does NIPN work? 
NIPNs are embedded in national host institu-
tions and work closely with national multi-sec-
tor coordination systems for nutrition. In each 
country, a core NIPN team comprises two com-
ponents – policy and data – that are jointly re-
sponsible for implementing the NIPN oper-
ational cycle (Figure 1). For the policy 
component, host institutions convene and fa-
cilitate a multi-sector advisory committee, lead 
policy-relevant question formulation based on 
government priorities and, in coordination 
with relevant local partners (researchers, tech-
nical and financial partners etc.), interpret data 
analysis and ensure the strategic communica-
tion of actionable recommendations based on 
the findings. 
 

For the data component, host institutions 
collate multi-sector data in a central repository 
and analyse the data to answer policy-relevant 
questions. As such, NIPNs are highly complex, 
dynamic, multi-layered collaborations. The core 
team must also collaborate with sectoral gov-
ernment ministries and other partners in the 
nutrition coordination system to: a) identify 
priority nutrition policy questions through 
workshops where all relevant partners are 
invited, b) gather the existing data needed for 
evidence on nutrition and c) clearly present 
the evidence and formulate strong recommen-
dations to maximise the chances of uptake. The 
collaboration between the mandated NIPN host 
institutions is formalised in a contract or mem-
orandum of understanding, linked to a funding 
agreement with development partners.  
 

How can NIPN contribute to 
positive change in the 
nutrition data environment? 
NIPN acts at different levels of the Data Value 
Chain for Nutrition (Figure 2). The support pro-
vided to the research questions formulation pro-
cess by the core NIPN teams in countries, using 
available data in each country, strengthens 
stakeholders’ capacity to analyse and dissemi-
nate information. It also allows for the identifi-

cation of nutrition (sensitive and specific) data 
gaps, advocating for action to fill these gaps. Of 
these gaps, nutrition specific and nutrition sen-
sitive programme coverage as well as accessi-
bility to real-time data are some of the most 
common issues in countries. 
 

Since its inception, NIPN has contributed to 
key results that have played a role in improving 
the nutrition data environment in several countries, 
such as the creation of national data repositories 
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Figure 1 NIPN operational cycle     
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1 https://www.nipn-nutrition-platforms.org/Aligning-
with-food-and-nutrition-security-priorities  

 

Box 1 Case study - NIPN in Ethiopia     

The Ethiopia case study pointed out several benefits that can be attributed to the 
inclusion of NIPN in a high level multi-sector committee such as the Monitoring, 
Evaluation and Research Steering Committee (MER-SC) of Ethiopia. As the MER-SC is a 
formal multi-sector committee, attended by sensitive sectors to nutrition, with roles 
and responsibilities in support of the overall coordination and implementation of 
national nutrition and food security strategies and programmes, NIPN’s products and 
outputs receive increased visibility, are discussed with different sectors, and can more 
easily inform and potentially influence and make specific policy recommendations.  
 
Likewise, the MER-SC can guide and influence the work of NIPN in line with its needs 
and objectives. NIPN products and tools can thus be more specifically designed to 
meet national nutrition plan needs. 
 
The case study also points to the limitation that, although the MER-SC includes most 
relevant ministries in Ethiopia, several of these do not actively participate or attend 
meetings. More high-level advocacy may be required to reverse this trend which could 
be supported by NIPN.  
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for nutrition (Ethiopia, Burkina Faso, Niger) 
which allow for maximising the use of existing 
data and findings. NIPN has also contributed to 
increased collaboration and synergies between 
sectors that are sensitive to nutrition (Box 1)1.  
 

The initiative has also led the assessment of 
information systems for nutrition and the map-
ping of nutrition data in countries to support 
the identification of data gaps (Burkina Faso, 
Lao PDR, Niger, Ivory Coast, Ethiopia, Kenya) 
and investigations into the factors that influence 
policymaking for nutrition (Bangladesh, Niger, 
Uganda, Guatemala). The NIPN platforms can 
also serve to monitor national multi-sector 
plans for nutrition. 
 
Lessons learned so far  
Since its launch in 2015, the NIPN initiative has 
gathered key lessons which were synthetised in 
the mid-term review exercise published in 2018 
(European Union, 2021). A key message that 
was identified was that a functional NIPN 
requires a mature nutrition coordination mech-
anism that has defined what is expected from 
the NIPN and how the NIPN will be embedded 
in existing structures whose mandates align with 
NIPN functions. Also, multi-sector collabora-
tion platforms are more likely to succeed when 
three sets of conditions (aligned institutional 
mandates, logics and capabilities; effective 
leadership and functional capacities; and trust 
and credibility) point in the same positive di-
rection. Guatemala, Niger and Lao PDR are 
good examples of this successful condition: 
country context and institutional logics were 
considered from the design phase of the project 
which resulted in high-level political support, 
contributing to the progress and success of the 
platform in the early implementation phase. 
 

The mid-term review also found that in-
vestment in strengthening leadership skills 
and the strategic capacity of a core team in 
the first months of implementation will help 
to avoid early setbacks in any multi-sector 
collaboration. 
 

According to the investigating team: “in 
countries where lead(s) promoted commitment 
to improving nutrition outcomes and created a 
shared understanding of the NIPN objectives, 
the platform teams had more clarity about their 
respective roles and responsibilities. In countries 
where lead(s) were able to motivate host institu-
tions and partners to collaborate, good teamwork 
was observed, and actions were put in place to 
build credibility more rapidly. Where platform 
lead(s) identified windows of opportunity and 
developed strategies for bringing key stakeholders 
on board, it was easier to kick-start the evi-
dence-informed policy dialogue. In countries 
where platform lead(s) had the capability to or-
ganise, plan and track progress, timely imple-
mentation of the operational cycle and delivery 
of concrete outputs was observed. When the plat-
form lead could demonstrate transparency in 
his or her actions, there was a positive impact 
across the collaborations”. 

 
Multi-sector platforms should also be flexible 

and adaptive, learn by doing and make iterative 
adjustments to how the platform is operating. 
Finally, proactive and continuous risk manage-

ment must address conditions such as 
strengthening leadership skills and strategic 
capacity to ensure the success of the platforms. 
 
Next Steps: The sustainability 
of NIPN 
2022 marks a new chapter of implementation 
for the NIPN platforms, with its transition into 
Phase II. An official launch with partners and 
donors is planned for October 2022 with the 
focus on the major upcoming challenge for 
NIPN: accelerating results to achieve the sus-
tainability of the platforms. The road to sus-
tainability is long and requires many steps; 
NIPN partners and stakeholders have already 
been solicited to reflect on key questions: How 
can we ensure that NIPN’s core features (multi-
sectorality, regular dialogues, nutrition research 
question prioritisation, evidence-based deci-
sion-making) will last beyond the NIPN donor 
funding cycle? How can we promote the added 
value of NIPN among the nutrition community 
and support the achievement of positive nutri-
tion outcomes in the long term? In the coming 
years, efforts will be made on the institutional-
isation of the NIPN platforms which entails the 
internalisation of NIPN processes and human 
resources’ capacities into national institutions’ 
planning and budgeting. Some platforms 
(Niger) have already elaborated sustainability 
studies and plans (NIPN, 2021) that can serve 
as a blueprint to the achievement of this long-
term goal. 
  
For more information, please contact Barbara 
Baille at barbara.baille@giz.de   
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Meeting to discuss progress of the 
NIPN project in Guatemala


