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Case Study 2

Introduction 
This case study reviewed the experiences un-
dertaken in Nigeria, where some progress was 
known to have happened in recent years in 
terms of complementary feeding in emergencies 
(CFE) programming (ENN and IFE CG, 2022). 
                     

Programming context 
With a history of conflicts and emergencies 
since 2009, and a particularly complex security 
situation in the north-eastern states, Nigeria 
presented a challenging humanitarian context 
for CFE programming.  
 

Strong coordination mechanisms for nutrition 
were in place in the northeast, where the Nu-
trition Sector and the infant and young child 
feeding in emergencies (IYCF-E) Technical Work-
ing Group worked to develop an IYCF-E guid-
ance. This was later adapted into a unified 
package of interventions, as per maternal, 
infant, and young child nutrition in emergencies 
(MIYCN-E) guidance. The adoption of the guid-
ance by all implementing partners and gov-
ernment bodies ensured that the nutrition re-
sponse increasingly considered complementary 
feeding (through the infant and young child 
feeding (IYCF) interventions).  
 

Although the government was not nec-
essarily leading on CFE interventions at the 
start, it did provide support and endorsement 
to the process of developing the new guidance 
and tools, and their subsequent application, 
particularly in the northeast. The policy and 
legislative frameworks to support CFE were 
later strengthened to align federal policies with 
what was being done in the northeast, building 
on the IYCF-E and MIYCN-E documents. 

Depending on the situation – areas with a 
relatively stable protracted situation, areas with 
possible access, and areas with limited access 
– CFE interventions in the northeast were 
adapted and priority was given to lifesaving 
interventions during acute emergencies. 
 

Nutrition situation analysis: 
Drivers and determinants of 
young children’s diets  
A situation analysis to guide complementary 
feeding programming had been carried out in 
Nigeria and reported in the Nutrition Sector 
strategy and response plan. The analysis was 
mainly informed by the Demographic and 
Health Surveys (DHS, 2018) along with other 
localised nutrition, food security and knowl-
edge, attitudes, and practices surveys. 
 

The situation analysis showed that malnu-
trition and sub-optimal complementary feeding 
practices among children 6-23 months were 
major concerns in Nigeria, low dietary diversity 
was the main factor in sub-optimal comple-
mentary feeding, but inadequate meal frequency 
was also prevalent, and the main drivers of 
sub-optimal IYCF practices were food insecurity, 
lack of caregiver knowledge and time, household 
dynamics, certain social norms, and inadequate 
water, sanitation, and hygiene (WASH) services.  
 

The findings from the analysis helped to 
guide IYCF actions and the development of the 
IYCF-E guidance including prioritising dietary 
diversity among young children. The barriers 
to implementing CFE programming at scale in-
cluded both contextual factors (security risks, 
poorly functioning markets, high inflation) and 
those that related to the programming of the 

response (insufficient funding, lack of buy-in 
from other sectors, capacity building constraints). 
 

Interventions and actions for 
improving young children’s 
diets  
Actions to improve the diets of young children 
in northeast Nigeria went beyond the health 
sector and included access to food, social pro-
tection, and WASH. Interventions to improve the 
diets of young children in the complementary 
feeding period were part of a unified package 
of interventions (MIYCN-E guidance) and in-
cluded nutrition counselling and social and be-
haviour change communication, provided alone 
or in combination with other interventions. 
 

The main channels of service delivery were 
the health system (through primary health cen-
tres) and the food system. Social protection 
systems were also used to target the most vul-
nerable families. WASH was integrated with 
IYCF interventions, including hygiene awareness, 
access to potable water, and sanitation.  
 

System strengthening actions were imple-
mented to influence policy, strengthen capacity 
at the institutional and community/household 
levels, and were part of a coordinated effort to 
improve the diets of young children:  
 
Health system strengthening actions included 
influencing policy related to health and nutrition 
services, and strategic programmatic shifts to-
wards prioritising prevention and focusing on 
children 6-23 months which gained traction in 
influencing federal and state governments.  

 
Food system strengthening included support-
ing policies regarding food fortification, im-
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plementing supplementary feeding, supporting 
the food supply chain and caregiver behaviour 
via cooking demonstrations and home gar-
dening interventions.  
 
Social protection system strengthening in-
cluded the integration of nutrition vulnerability 
criteria into social protection interventions, as 
well as cash assistance.  
 
WASH system strengthening actions included 
the integration of IYCF, WASH, and community-
based management of acute malnutrition and 
ensuring access to WASH services for vulnerable 
groups. 
 

Monitoring, evaluation, 
learning, and reported 
outcomes  
CFE activities were monitored using a proposed 
set of indicators as part of the newly developed 
MIYCN-E guidance to measure and track pro-
gress at different levels. These indicators were 
collected by the Nutrition Sector with potential 
for the federal government to adopt and inte-
grate within the national information system 
to ensure sustainability.  
 

Although no formal evaluations were con-
ducted, a gradual change in feeding practices 

was perceived (based on documented improve-
ments in exclusive breastfeeding indicators) 
and attributed to behaviour change techniques.  
 

Opportunities and recommendations that 
could enhance programming were identified 
by stakeholders including the need to scale up 
programme coverage (given existing traction 
and enhanced programme delivery to address 
complementary feeding drivers and security 
risk), the need to advocate for increased funding, 
and the need to better address food insecurity. 
 

Conclusion 
Using the UNICEF CF Programming Guidance 
and its Action Framework to document CFE in-
terventions in Nigeria, we learned that having 
a package of interventions that is contextua-
lised to specific needs, e.g., food insecurity and 
changing characteristics, e.g., access, allows for 
a better, more tailored response. A detailed sit-
uation analysis that examined the drivers of 
complementary feeding practices provided the 
necessary knowledge to guide the design and 
implementation of appropriate interventions. 
Joint planning and a shared vision across actors, 
e.g., in the development of national guidance, 
strengthened the focus of CFE programming 
on prevention as well as treatment. Also, un-
dertaking specific and concrete activities, such 

Complementary feeding in emergencies   
Special section

Views

How  
-   Strong coordination mechanisms  
-   Government providing support and endorsement 
-   Joint planning for nutrition between different sectors 
-   Respond to gaps identified in the situation analysis 

What 
-   Improve access to diverse and nutritious foods 
-   Actions implemented as part of a unified package 
    of interventions following MIYCN-E guidance

-   No impact evaluations     conducted on existing     interventions -   Gradual changes in feeding     behaviour reported

-   Complex emergency context with history of conflict 
-   CFE interventions are adapted to each context  
    (stable, possible access and limited access) - 
    Priority is given to lifesaving interventions during 
    acute emergencies 
-   Policy and legislative frameworks to support CFE 
    strengthened to align with federal policies with 
    IYCF-E guidance

-   Community sensitisation and engagement encouraged programme uptake 

-   Provision of cash and/or food supported livelihoods and improved short-term access to food  

-   Government and policy support facilitated implementation of programmes targeting young children 

-   Multi-sector partnerships and collaboration among implementers worked well to support 

    programming for young children 
-   Early detection and treatment of wasting would enable better CFE programming 

-   Efforts towards women’s empowerment and gender-sensitive programming supported improved 

    outcomes for young children

-   CFE activities monitored using a set of 
    indicators as part of the  MIYCN-E guidance 
    to measure and track progress at different 
    levels 
-   Indicators collected by the Nutrition Sector

Figure 1 CFE Programming using the Action Framework in Nigeria

-   Situation analysis conducted 

-   Major concern = Malnutrition and poor CF practices (inadequate dietary 

    diversity and meal frequency) 

-   Key drivers = Food insecurity, caregiver knowledge and time, households 

    dynamics, certain social norms and inadequate access to basic services 

-   Barriers and challenges to CFE programming included context-related 

    (security, access to populations in need, food insecurity and social norms) 

    and programming-related factors (funding, governance, inter-sector 

    planning and capacity building) 

-   Close and joint planning 
    between food and nutrition 
    sector to address the 
    causes of malnutrition

-   Behaviour change interventions 
    Blanket supplementary feeding 
    at the onset of emergencies

-   Micro-gardening 
-   Provision of seeds and seedlings 
-   Cooking demonstrations 
-   Visits to the local market 
-   Recipe development

-  MIYCN-E guidelines developed 
   with active participation from 
   implementing partners and 
   adopted to provide standard 
   framework for IYCF 
   interventions

-   Close coordination 
    with WASH sector

-   Nutrition vulnerability 
    criteria included in joint 
    assessment and guide social 
    protection assistance 

-   One-on-one counselling at health 
    facility and part of OTP and SC 
-   IYCF supportive spaces 
-   Social behaviour change  
    communication Cooking  
    demonstrations

-   Social behaviour change communication 
-   Home fortification – provision of MNP 
-   Mother support (and father support) groups 
-   Counselling and cooking demonstrations 
-   Strengthen the delivery of community-based 
    nutrition services

-   Building water stations at health 
    facility level 
-   Access to water at facility level 
-   Food safety and hygiene messages 
    integrated within IYCF activities 
    including one-on-one counselling

-   Food assistance and case-based 
    transfers 
-   Income generating activities

-   Interventions to improve hygiene 
    practices and the availability of 
    clean and safe water 
-   Food safety and hygiene  
    awareness
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as the collective review and update of program-
ming guidance and building evidence on im-
pact, encouraged uptake and scale up. 
 
For more information, please contact Gwénola 
Desplats at gwenola@ennonline.net 
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