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KEY MESSAGES

Since prioritisation of emergency response preparedness (ERP) in the 2022-
2025 Global Nutrition Cluster (GNC) Strategy, the GNC has developed
extensive ERP resources and provided tailored support to countries to help

them create preparedness plans.

o To date, only eight of the 70 priority GNC countries have incorporated

preparedness into their response plans.

e More work is needed to explore why countries are not adequately prioritising
ERP, as well as to address emerging challenges such as insufficient awareness
and/or access to ERP resources (particularly at sub-national level) and
inadequate tailoring of ERP planning to local needs.

« In the future, the GNC should consider sharing the experience of other countries
during the development of ERP plans, as well as providing guidance and
support around advocacy for, and mobilisation of, domestic financing for ERP.

Background

In 2022, global challenges, such as the ongoing
war in Ukraine and droughts in the Horn of
Africa and the Sahel, disrupted food supply
chains, caused crop failures and loss of livestock
and led to increased hunger and malnutrition
worldwide. According to the 2022 Global Hu-
manitarian Overview, 274 million people
required humanitarian assistance and protec-
tion - a significant increase from 235 million
in 2021. Effects from these simultaneous global
crises, combined with the effects of persistent
conflict and climate change, highlight the need
for more resilient and sustainable country re-
sponses to climate-related disasters and other
humanitarian emergencies.

To increase their resilience, countries must
be prepared for emergencies and have a timely
and efficient response plan in place. Since mid-
2022, the GNC has been providing tailored
country support on preparedness, working re-
motely with multiple Nutrition Clusters/sectors
to enrich draft ERP plans (Bangladesh and
Myanmar), design ERP workshops (Niger, Ma-
dagascar and Nigeria), facilitate orientation

sessions on the ERP approach (Mali and Somalia)
and co-facilitate ERP workshops (Bangladesh
and Nigeria).

However, to date, few GNC priority countries
have incorporated ERP into their work. This
article presents the results from an online GNC
survey on countries’ ERP efforts, and showcases
how four countries (Afghanistan, Bangladesh,
Myanmar and northeast Nigeria) have started to
mainstream ERP into their work.

The ERP approach and toolkit

In an article published in issue 67 of Field Ex-
change (Dobamo, 2022), the author described
increased prioritisation of ERP in the 2022-2025
GNC Strategy. After one year of the strategy’s
implementation, the GNC committed to deliver-
ing on this priority by transforming its existing
preparedness guidance into an extensive ERP
Toolkit (Global Nutrition Cluster, 2022). The
toolkit includes everything a country needs to
create a preparedness plan, including a step-by-
step guide, an ERP plan template, a preparedness
actions workplan template, and additional tools
to support standardising and systematising the
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ERP approach to effectively respond to the next emergency. A com-
plementary e-learning short course was also produced to further sup-
port a country’s preparedness efforts (UNICEF & Global Nutrition
Cluster, 2022).

Following the release of the toolkit, three global virtual ERP
workshops! were organised between July and December 2022 to
coach participants on the use of the tools. These workshops aimed to
strengthen Nutrition Cluster/sector capacities in ERP planning. In
total, 87 personnel from 38 countries and territories participated in
the workshops, including staff engaged in coordination and information
management (IM) for nutrition and staff from government institutions,
United Nations (UN) agencies, and non-governmental organisations
(NGOs) based at national and sub-national levels.

GNC online survey

Despite the GNC’s efforts, only eight of the 70 GNC priority countries
have incorporated ERP into their response plans (Global Nutrition
Cluster, 2023). In February 2023, a survey was sent to 262 Nutrition
Cluster Coordinators and IM Officers in GNC priority countries to
identify why countries were not adequately prioritising ERP, as well
as to explore their challenges regarding ERP planning, so that the
support provided by the GNC could be adjusted accordingly.

Not counting ‘bounce-back’ emails and the use of incorrect email
addresses, a total of 194 members of country personnel received the
survey, of whom 16 responded (6.1% response rate). This number
was lower than anticipated, and may further reflect the lack of ERP
prioritisation in country response plans. However, to our knowledge,
most priority countries are not progressing well in their preparedness
plans, and further inquiries must be conducted to fully understand
the challenges faced.

Of the 16 respondents, 50% stated that their country’s commitment
to ERP was of moderate importance, and 37% reported that it was of
high importance. Despite this, six respondents indicated that they
lacked the human and/or financial resources, as well as the time, to
address ERP. For the five countries that reported low importance,
reasons given for this varied from preparedness not being fully
understood by partners or cluster members and nutrition not being
seen as a priority, to the need for more orientation and training on
how to design and implement ERP plans.

In some cases, survey answers reflected a lack of prioritisation of
nutrition in country response plans. In others, they reflected a lack
of focus on ERP for nutrition on existing coordination platforms due
to competing priorities. The need for continuous advocacy for
financial resources for nutrition or allocation within the domestic
budget was also reported. Some responses highlighted that, in
instances where ERP plans were developed, they might not be imple-
mented, and partners might not even know they exist. Respondents
further emphasised the complexity of ERP planning in a challenging
operating environment (especially with multiple ongoing crises) and
explained that, although ERP planning is more relevant when oper-
ationalised at sub-national level, cluster coordination positions are
overwhelmed with responsibilities.

Approximately 83% of respondents agreed that reflecting on past
emergency responses could help identify bottlenecks restricting the
scale-up of their nutrition response, thereby supporting the value of
ERP efforts; 40% reported that a lessons learned exercise had either
been conducted or was ongoing.

Conclusion and next steps

Despite support from the GNC on ERP during 2022, uptake of the
approach in priority countries is low, and ERP is yet to be main-
streamed into GNC work. Findings from the GNC online survey and
the country experiences documented here indicate the need for further
support from the GNC, particularly relating to strengthening the ca-

' ERP workshop recordings are available at:
https://www.youtube.com/playlist?list=PLgaJDIKLkq2IMcOChEA8BVjQ1_jJDXfnS

Field Articles

Country experiences

Afghanistan

Bangladesh

“Earlier, we did not realise the importance of a nutrition-focused
ERP plan. This is the first time we are going to develop a nutrition-
focused ERP plan in Bangladesh with support from GNC.”
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Northeast Nigeria

“I consider the nutrition emergency response planning for northeast Nigeria a stitch in
time that could save nine. No doubt, a well-designed nutrition emergency response plan
could mean the difference between life and death in the event of an emergency.”
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Myanmar

“Rakhine is one of the state regions with the highest level of acute malnutrition, worsened
by the highest number of stateless persons - close to half a million - and more than a third
of a million internally displaced persons. Additionally, the region is prone to cyclones,
natural disasters and landslides. Therefore, a comprehensive emergency response prepa-
redness plan helps meet the needs of those affected by a protracted humanitarian crisis
amidst reduced funding and increasing needs.”
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pacity of cluster members and sub-na-
tional-level actors on preparedness and en-
couraging countries to develop an ERP
plan. More work is required to increase
countries’ awareness of the ERP Toolkit —
this should include conducting more ERP
workshops to continuously orient and train
countries on the ERP approach, and pro-
viding dedicated support until ERP is truly
mainstreamed in the day-to-day work of
nutrition coordination teams. One strategy
to facilitate mainstreaming may be to in-
clude ERP as a key deliverable within the
coordination  roles of  Nutrition
Clusters/sectors.

Additionally, too little is being done to
reach personnel located at the sub-national
level, and that many may have limited
access to tools and resources posted on
the GNC website and/or other relevant
sites such as HR.info or Reliefweb. The
Nutrition Cluster/sector coordination bodies
based in country capitals have a responsi-
bility to ensure that the ERP Toolkit is dis-
seminated and that ERP planning is fostered
locally and tailored to local needs. It may
also be worth exploring how to tie ERP
planning together with localisation agendas
to maximise implementation of early and
efficient nutrition responses with locally
available capacities — in most large-scale
emergencies, local actors are often frontline
responders and need to be engaged from
the preparedness phase.

While this work has provided valuable
insights, further exploration is needed into
why countries are not adequately prioritising
ERP, as well as to explore the challenges
they experience. This will help the GNC
better advise on systematic integration of
ERP across workstreams and support in-
creased buy-in of the ERP approach in
countries. It was also suggested that the
GNC should share the experiences of other
countries during the development of ERP
plans, providing guidance and support
around advocacy for, and mobilisation of,
domestic financing for ERP.

For more information, please contact
Marie Cusick at mcusick@unicef.org
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