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Annual meeting 2021 
Day 1 - November 15 



Welcome! 



Meeting objectives 

❖ Review IFE Core Group progress for 2021 

❖ Identify priority areas and actions for a work plan to be delivered by 

the collective for 2022



Setting the scene -
moments in IYCF-E 
for the year 2021   



Your reflections - IYCF-E moments 

Have we missed any important events? 

What contributions have we had during these moments? 



Update on 

IFE Core Group Annual Work Plan

IFE Core Group achievements for 2021 



IFE CORE GROUP 
STRATEGY AND 
ACTION PLAN  



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Establish a protocol for tracking, monitoring, and reporting on issues and challenges

related to IYCF-E

Develop a report on implementation of IYCF-E policies and plans by countries and 

governments

Develop a report on the dissemination of the IYCF-OG
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ROADMAP FOR IDENTIFYING 
GAPS AND CHALLENGES 

RELATED TO IYCF-E 

IFE Core Group – Working group 
A1 



LISTING OF CHANNELS, FREQUENCY, AND 
METHOD

Channel 
IYCF-E TWG

Field Exchange 

En-net

Technical Support Team (TST) 

IFE Core Group members 

Internet / grey literature

Peer reviewed literature 

UNICEF regional offices 

Experts and researchers 

Other platforms (GNC, GTWG, MAMI)

When? 

Quarterly

Monthly 

Weekly

When applicable

Yearly

Method how?

Meetings/Calls 

Google doc 

Document / literature review / Alert

Review of questions under IYCF-E

Solicitation/survey/website

Summary report 

e-mail 

Roundtable discussion / Sharing and learning 
space 



ROADMAP – CHANNEL, WHEN, AND HOW

Channel When How? (method)

Report Meeting/call Round table 

discussion 

Online 

review/Alert 

system  

Google doc 

/excel 

IYCF-E TWG Monthly x x x

Field Exchange Bi-yearly x

En-net Monthly x

Technical Support Team 
(TST)  

Monthly x x

IFE Core Group members Monthly x x

Internet / grey literature Monthly x

Peer reviewed literature Monthly x

UNICEF regional offices Quarterly x x

Experts and researchers Ad hoc x ?x

Other platforms (GNC, 
GTWG, MAMI)

Quarterly 

Other methods for 
particular issues on an 
ad-hoc basis  
- Email 
- Survey / solicitation 



Channel 

IYCF-E TWG

Field exchange 

En-net

Technical Support Team (TST) 

IFE Core Group members 

Internet / grey literature

Peer reviewed literature 

UNICEF regional offices 

Experts and researchers 

Other platforms (GNC, GTWG, MAMI)

Who? 

Yara

Linda (via Nicki)

Natalie 

Yara/Brooke 

Linda

?

?

Fatmata? 

?

Linda 



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Establish a protocol for tracking, monitoring, and reporting on issues and challenges

related to IYCF-E

Develop a report on implementation of IYCF-E policies and plans by countries and 

governments

Develop a report on the dissemination of the IYCF-OG



• Implementation report re-initiated with support from Save the Children 
• Sub-Committee A2 activated with representation from UNICEF, WHO, WFP, ACF, GOAL, an 

Independent, IFE CG and Save the Children
• Consultant (Diane Holland) recruited

• Objectives confirmed:

1. Review and document the progress governments have made in adopting and implementing

the OG-IFE, including in policy, programmes, action plans and funding allocations.

2. Identify and present examples of how governments and organisations have translated the

operational guidance into practice.

3. Make recommendations for governments on increased support for infant feeding in

emergencies.

Develop a report on implementation of IYCF-E policies and plans by countries and 

governments
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Develop a report on the dissemination of the IYCF-OG



Develop a report on the dissemination of the IYCF-OG

Dashboard for reporting on dissemination of the OpsG operational guidance 

Working Group A3



++ Lessons learned from 
Haiti response 



Output B: Resource materials to support feeding and care of children in 
humanitarian settings developed and provided in appropriate and accessible 
formats

Translate Version 3 of the IYCF-E OG to needed languages

Develop new material that help operationalise the IYCF-E OG (6 infographics)

Maintain the availability of an up-to-date IYCF-E resources and material database

Organise a series of internal and external webinars that respond to gaps and challenges

Develop needed guidance materials on IYCF-E (Case studies on Complementary Feeding 

in emergencies)

Develop needed guidance materials on IYCF-E (Operational Guidance: Breastfeeding 

Counselling in Emergencies)

Part A
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iycfehub.org 
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Complementary Feeding in Emergencies 

• To document through a case study approach two CFE 

programmes in emergency contexts using guidance from the 

UNICEF programming guidance as a tool for documenting the 

case studies. 

– Key output: Two Case Studies documenting CFE interventions in 

two countries. 

Update: 

- Document review conducted 

- Review of programming guidance 

- Selection of 2 countries (Sudan and Nigeria) 

- Key informant interviews conducted (14 in total) 

- Online survey 

- Document review 
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https://www.globalbreastfeedingcollecti
ve.org/reports/implementation-
guidance-counselling-improve-
breastfeeding-practices

https://www.ennonline.net/breastfeedingcounselling
inemergencies

https://www.globalbreastfeedingcollective.org/reports/implementation-guidance-counselling-improve-breastfeeding-practices
https://www.ennonline.net/breastfeedingcounsellinginemergencies


++ Develop needed guidance 

materials on IYCF-E



Output B: Resource materials to support feeding and care of children in humanitarian settings developed 
and provided in appropriate and accessible formats

Review tools/guidance produced by IFE Core Group members

Contribute to the update of IYCF-E Indicators from the NiE Registry

Members to provide support on en-net and other online platforms

Contribute to defining a process for receiving requests for technical 

support with GNC-TA

Regularly engage and respond to GNC-TA as the Global Thematic 

Working Group on IYCF-E

Part B
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Collaboration with NIS working group 
Mapping of IYCF-E assessment methodologies 
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Output C: Advocacy and communication strategies developed 
and implemented

Map existing global platforms to engage with (FSC, WASHC, etc.)

Develop a calendar of events/opportunities

Represent IFECG in selected opportunities (WBC, WHA, NetCode etc.)

Develop, implement and monitor a communication strategy that supports the 

advocacy strategy
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https://docs.google.com/spreadsheets/d/1l7BVR3Wza-8ppsfmrkfvvzHfWzNtnPTkEMd3btIFkX0/edit#gid=0

IFE Core Group Twitter: @IFECoreGroup
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IFE Core Group participating in: 

December 4! 

(6:00 PM JST)

N4G Side Event



Output C: Advocacy and communication strategies developed 
and implemented

Map existing global platforms to engage with (FSC, WASHC, etc.)

Develop a calendar of events/opportunities

Represent IFECG in selected opportunities (WBC, WHA, NetCode etc.)

Develop, implement and monitor a communication strategy that supports the 
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IFE Core Group Key Messages 



Output D: Networked IFE Core Group ‘community of practice’ is 
active and further enhanced

Keep IFE CG membership data base up-to-date and respond to new membership

Map the group's current composition, identify gaps, and strategize

Implement a plan for increasing engagement with local/national

Conduct regular monthly meetings

Conduct Annual meetings

Update information on the ENN website

Conduct regular meetings with GNC-TA and participate in other fora (CIF-WG, etc.)

Facilitate peer-to-peer support via online communication and regular meetings



Clarifying questions?  

Gaps, challenges and 
issues identified; 

experiences and lessons 
learned documented and 
brought to the IFE Core 

Group and other 
stakeholders for action 

and support 

Resource materials to 
support feeding and care 

of children in 
humanitarian settings 

developed and provided 
in appropriate and 
accessible formats 

Advocacy and 
communication 

strategies 
developed and 
implemented 

Networked IFE 
Core Group 

‘community of 
practice’ is 
active and 

further 
enhanced 



Gaps, challenges, 
enablers and priorities in 
IYCF-E



Channel for identifying gaps, challenges, 
enablers and priorities  

IYCF-E TWG

Field Exchange 

En-net

Technical Support Team (TST)

IFE Core Group members 

Internet / grey literature

Peer reviewed literature 

UNICEF regional offices 

Experts and researchers 

Other platforms (GNC, GTWG, MAMI)



IYCF-E technical working groups 

● Three call with IYCF-E national technical working groups  (Feb, Apr, Sept) - average 35 

participants per meeting 

● Aim to provide space for exchange between GNC-TA, IFE CG, and IYCF-E TWGs 

Challenges and needs reported: 

1. BMS donation monitoring system - assistance to set or improve existing systems 

2. In-country Capacity building on IYCF-E for front-line and field personnel 

3. Global guidance on IYCF-E indicators 

4. Assessment of IYCF counselling quality

5. Usefulness of capacity assessment tools but need for additional guidance on how to adopt 

them. 

6. Challenges in addressing / managing BMS donations



Field exchange 

• Use of programmatic 

adaptation tools and 

guidance. 

• Challenges with securing 

funding for IYCF-E 

programmes including 

budget reallocations for 

COVID-19 programmatic 

adaptations.

• Challenges with dealing with 

BMS donations in the 

context of economic crisis 

and COVID-19. 



En-net 

• 32 questions posed on en-net 

since the beginning of 2021 in 

the IYCF thematic area

• Question with the highest 

number of views (1221): 

‘Calculating amount of 

ingredients needed to 

formulate a complementary 

food product’

• Lots of engagement                                                                                                           

from members of the IFE 

Core Group



En-net 

• Overall analysis to update the baseline review that was undertaken by the TechRRT

• The question that received the most views (3,441 views) was whether to use boiled water for the 

preparation of infant formula, with different countries having different guidelines. There was also a debate 

on whether bottled water is appropriate to use in the preparation of infant formula.

• Other relevant questions included: use of antibiotics in infants with growth faltering; alignment of national 

guidelines on the preparation of infant formula with global guidance



GNC Technical Alliance

Helpdesk requests

124 queries for support submitted:

• 59 quick remote technical support
• 46 in-depth technical support
• 10 coordination support requests
• 9 unclassified support

IYCF-E and NIS most requested areas

Focus on building capacity to provide support for:

Localisation and Gender/GBV Risk Mitigation and NiE



GNC Technical Alliance

Where are the requests coming from?

• 26% East and Southern Africa

• 18% Middle East and North Africa

• 17% West and Central Africa

• 14% South Asia

• 10% Latin America and Caribbean

• 1% Europe



GNC Technical Alliance

Who requests support?

• 40 % UN​

• 26 % INGO​

• 14 % LNGO​

• 8 % Cluster/ sector​

• Only 2 requests from Government



GNC Technical Alliance

IYCF-E rapid remote support

Main Countries: Haiti, Nigeria, Sudan, South Sudan, Nicaragua, Myanmar, Ethiopia, Lebanon

Main Themes:

• Programming for non-breastfed infants

– Protocols, RUIF calculations, procurement, constraints

• IYCF-E TWG

– Set up, reactivating, ToRs, tools to assess the capacity

• COVID-19

– Latest updates, breastfeeding and PLW vaccination



GNC Technical Alliance

IYCF-E longer term In-Country Support 

Main Countries: Burkina Faso, Haiti, Nigeria, Sudan, Nicaragua, Honduras, Myanmar, Plaestine

Main Themes:

• Regional and national Operational Guidance development

• Individuation and organisational Capacity assessment

• BMS guidance including monitoring and reporting

• Non-breastfed infant guidance and training

• IYCF-E TWG development

• Emergency response/priority actions

• Breastfeeding counselling capacity building, 



Questions from webinars 

Learning and Sharing Webinars

• Shared Responsibilities in IYCF-E
• Preventing and Managing Inappropriate Donations
• WHO/UNICEF IYCF Indicators: challenges and opportunities in humanitarian contexts 

(upcoming 24 November)

Question Themes

• Harmonisation: How do you harmonize IYCF and IYCF-E in Refugee settings?
• BMS Monitoring and Reporting: What is the best way to report?
• Relactation: How can we involve fathers and other family members?
• Assessment: What is the most appropriate IYCF assessment during the pandemic?
• Counselling: How effective is remote counselling?



Other platforms - GNC satellite event + IFE Core Members   

What are two key priority challenges that you have encountered or are currently facing in IYCF-E?



Other platforms - GNC satellite event + IFE Core Members   

Opportunities: 

- Advocacy at the global and national level / advocacy guidance 
- Build evidence related to importance of IYCF-E as a life saving intervention 

- Guidelines on operationalisation of IYCF-E guidance 
- IYCF/IYCF-E link 
- Documenting learnings (e.g. Jordan) 
- Access to IYCF-E guidance in different languages - media guides 

Technical issues / gaps 

- Wetnursing (guidance) 
- BMS Code - addressing violations (professional organsiations, health facilities etc.) - one-pager on 

the Code in emergencies - awareness in high income countries. 
- IYCF indicators in emergencies 
- Supporting non-breastfed infants and those dependent on infant formula. 
- Community based IYCF-E counselling 
- Language around IYCF and IYCF-E 

Please tell us what you think the IFE Core Group can do to address challenges in IYCF-E



Wetnursing research and guidance 

Support with research / literature review / technical support 

Fundraising 

Youth awareness 

Advocacy 



Grey literature 



Peer reviewed literature 
• Total of 52 articles on IYCF-E identified 
• Countries: Australia, Azerbaijan, Croatia, Ethiopia, Ghana, Indonesia, India, Italy, Japan, Jordan, 

Mexico, Myanmar, Nigeria, OTP, Puerto Rico, Philippines, Sri Lanka, Turkey/Syrian refugees, 
Uganda, USA, Yemen 

• 17 articles: Global/regional/Reviews 



→ Governments, humanitarian organisations, and donors should ensure that IYCF-E 
preparedness and programmes are adequately resourced.
→ Emergency responders should be appropriately trained with training including 
infant feeding experience debriefing.
→ Health and emergency organisations should provide maternity protections
enabling employees to breastfeed as recommended (Gribble and Palmquist)

→ Lack of IFE preparedness and response 
capacity in middle and high-income 
countries
→ Need for governments and aid 
organisations to adapt guidelines and 
establish policies and programs to 
support infant feeding in emergencies 
(Hwang et al.)



Recognizing the dignity, self-worth, and inherent 
right of mothers to exercise autonomy in decision 
making and to actively participate in the design of 
policies governing them, this article calls for a 
more emancipatory feminist approach to 
breastfeeding practice in fragile humanitarian 
settings (Marcus)

→ Promote support materials translated into other  languages  for  

care  actions  in  nursing  and  in  the  clinical management  of  

breastfeeding  as  well  as  to  improve  the  bond between refugee 

women and local health services.

→ Essential   that health professionals are  sensitive and aligned  

with educational health work, mediating safe, up-to-date 

information  respecting  different  cultures,  ideologies  and 

traditions (Guerra et al.)

In this article, International Human Rights Law is 
analysed, within the framework of the principle 
of the best interests of the child, to determine if 
the choice to breastfeed should be protected as 
a human right and how the indiscriminate supply 
of formula milk interacts with this choice in 
refugee camps (Ebrahimi)



Gaps, challenges, priorities, enablers 

Discussion

- Have we missed any critical issue? or activity? 

- What are future opportunities/priorities? 

Gaps, challenges and 
issues identified; 

experiences and lessons 
learned documented and 
brought to the IFE Core 

Group and other 
stakeholders for action 

and support 



IFE CORE GROUP 
STRATEGY AND 
ACTION PLAN  



Impacts 

Outcomes 

Intermediate 

Outcomes 

Outputs 

Activities 
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Gaps, challenges, priorities, enablers 

Discussion

- Have we missed any critical issue? or activity? 

- What are future opportunities/priorities? 

Gaps, challenges and 
issues identified; 

experiences and lessons 
learned documented and 
brought to the IFE Core 

Group and other 
stakeholders for action 

and support 



Wrap up and closing of Day 1 

Evaluation of Day 1  



Annual meeting 2021 
Day 2 - November 16 



Welcome and recap of day 1

Day 1: 

- Setting the scenes for 2021 

- Updates from members 

- Update on IFE Core Group achievements for 2021 

- Presenting gaps, challenges, enablers and priorities using a list of 

identified channels → identification of themes 



Agenda for today 

- Recap of day 1 

- Member updates 

- Themes on gaps, challenges, enablers from day 1 (AM and PM) 

- Instructions and objective of working groups 

- Update from AM session 

- Working groups (1hr 30 minutes) 

- Member updates 

- Plenary discussion 

- Wrap up and closing 



Working groups - 1hr 30 minutes  

Objective is to identify priority activities for 2022 to be delivered under the IFE Core Group action 
plan → prepare a slide or two on the list of suggested activities to present on Thursday 

Suggested process: 

- Review suggested activities from 2021-2023 action plan (pasted on Jamboard and found here)
- Review themes / priorities / gaps from two sources: Jamboard and slides 
- Discuss suggested activities: 

- Keep? 
- Modify? 
- Suggest new ones? 

- PM session: review AM session and complete process

Considerations while making a decision on activities 

- Priority/urgency 
- Alignment with IFE Core Group strategy 
- Feasibility 
- Resources needed / capacity available based on 2021 experience 



Working groups/breakout rooms: 

Room 1 → Discussion of activities under Output 1  Gaps, challenge,  issues, enablers identified; experiences 

and lessons learned documented and brought to the IFE Core Group and other stakeholders for action and 

support

Room 2 → Discussion of activities under Output 2 Resource materials to support feeding and care of children 

in humanitarian settings developed and provided in appropriate and accessible formats

Room 3 → Discussion of activities under Output 3 Advocacy and communication strategies developed and 

implemented

Room 4 → Discussion of activities under Output 4 Networked IFE Core Group ‘community of practice’ is active 

and further enhanced



Activities in workplan 2021-2023

In blue those included for 2021 

Output A 

A.1.1. Establish protocol for tracking, monitoring, and reporting on issues and challenges

A.1.2. Regularly track issues and challenges based on established protocol and document / 

report on them

A.2.1. Design an inclusive method to identify research questions that need answers based on 

review of Prudhon 2016

A.3.1. Develop a report on implementation of IYCF-E policies and plans by govts

A.3.2. Develop a report on the dissemination of the IYCF-OG



Output B

B.1.1. Translate Version 3 of the IYCF-E OG to needed language
B.1.2. Develop new material that help operationalise the IYCF-E OG (infographics and other tools)
B.1.3. Develop and update training materials based on the IYCF-E OG
B.1.4. Maintain the availability of an up-to-date IYCF-E resources and material database
B.1.5. Organise a series of internal and external webinars that respond to gaps and challenges
B.1.6. Develop needed guidance materials on IYCF-E
B.2.1. Review tools/guidance produced by IFE Core Group members
B.2.2. Contribute to the update of IYCF-E Indicators from the NiE Registry
B.3.1. Members to provide support on en-net and other online platforms
B.4.1. Contribute to defining a process for receiving requests for technical support
B.4.2. Regularly engage and respond to GNC-TA as the Global Thematic Working Group on IYCF-E

Activities in workplan 2021-2023



Output C

C.1.1. Map existing global platforms to engage with

c.2.1. Develop a calendar of events/opportunities

C.2.2. Represent IFECG in selected opportunities (WBC, WHA, etc.)

C.3.1. Develop, implement and monitor a targeted advocacy strategy

C.3.2. Develop, implement and monitor a communication strategy that supports the advocacy 

strategy

Activities in workplan 2021-2023



Activities in workplan 2021-2023

Output D

D.1.1. Keep IFE CG membership data base up-to-date and respond to new membership

D.1.2. Map the group's current composition, identify gaps, and strategize

D.1.3. Increase engagement with local/national / Increase localization and national engagements 

D.1.4. Conduct regular monthly meetings

D.1.5. Conduct Annual meetings

D.1.6. Update information on the ENN website and en-net for new membership

D.2.1 Conduct regular meetings with GNC-TA and participate in other fora (CIF-WG, etc.)

D.3.1. Facilitate peer-to-peer support via online communication and regular meetings



Working groups/breakout rooms: 

Room 1 → Discussion of activities under Output 1  Gaps, challenge,  issues, enablers identified; experiences 

and lessons learned documented and brought to the IFE Core Group and other stakeholders for action and 

support

Room 2 → Discussion of activities under Output 2 Resource materials to support feeding and care of children 

in humanitarian settings developed and provided in appropriate and accessible formats

Room 3 → Discussion of activities under Output 3 Advocacy and communication strategies developed and 

implemented

Room 4 → Discussion of activities under Output 4 Networked IFE Core Group ‘community of practice’ is active 

and further enhanced



Working Group Discussion Plenary 

5 minutes reflection from each group and plenary 



Annual meeting 2021 
Day 3 - November 18 



Agenda for today 

- Recap of day 2 
- Member updates 
- Working group presentations 

- Group 1 
- Group 2 

- Break 
- Group 3
- Group 4 

- Plenary discussion 
- Wrap up and closing! 



Announcement 



Working Group Presentations 

Output 1  Gaps, challenge,  issues, enablers identified; experiences and lessons learned 

documented and brought to the IFE Core Group and other stakeholders for action and 

support

Output 2 Resource materials to support feeding and care of children in humanitarian 

settings developed and provided in appropriate and accessible formats

Output 3 Advocacy and communication strategies developed and implemented

Output 4 Networked IFE Core Group ‘community of practice’ is active and further 

enhanced



Questions to ponder on… 

Extent to which activities are: 

- Relevant to the IFE Core Group and needs and priorities 
- Feasible given the existing capacity 
- Urgent
- Other? 

Objective is to reach consensus with both AM and PM groups, finalise the 
workplan for 2022 and update the broader workplan through to 2023.



Group A: Gaps, challenge,  issues, enablers identified; experiences and lessons learned documented 

and brought to the IFE Core Group and other stakeholders for action and support

Sub-activities

A.1.1. Establish protocol for tracking, monitoring, and reporting on issues and challenges

A.1.2. Regularly track issues and challenges based on established protocol and document / report on them- (limited progress)

A.1.2. Activate and maintain protocol to track issues and challenges based on established protocol and document / report on them

A.2.1. Design an inclusive method to identify research questions that need answers based on review of Prudhon 2016 (not undertaken)

A.2.1.A: Conduct a "Stock Taking” including (1) What's been done: Lit Review and Interviews (to address publication bias) to identify what 
progress has been made against CHNRI (Prudhon). (2) What are the research results? (3) Have tools been developed? (4) What's been the 
uptake? (5) What are the priority questions now? (Funding?)

A.2.1.B: Disseminate information about research gaps to organisations and individuals undertaking research (A lot of data on IYCF-E is being 
collected and held by organisations delivering IYCF-E . Does the IFE Core Group in supporting organisations collecting data to publish to fill 
gaps?) (added by Karleen)

A.2.1.C Build a system to track new research / findings (something like: thinner version of JHU COVID repository) (Key questions: Is there a 
need? Who is the audience -IFE CG or beyond? What are the key questions / topics? Resource Needs: Search engine review (weekly) & 
writers.  How to disseminate? Question of grey literature?

A.3.1. Develop a report on implementation of IYCF-E policies and plans by govts (Report in development to be published July 2022)

A.3.1.B Develop communications plan and derivative products for A.3.1 Report to support advocacy efforts (linked with Group C)

A.3.2. Develop a report on the dissemination of the IYCF-OG (Dashboard is operational) 

A.3.2  Maintain mapping of IFE OG dissemination on IFE CG website



Output B Resource materials to support feeding and care of children in humanitarian settings 

developed and provided in appropriate and accessible formats

B.1.1. Translate Version 3 of the IYCF-E OG to needed language Remove: However, create a package so that countries can translate easily 

on their own 

B.1.2. Develop new material that help operationalize the IYCF-E OG (infographics and other tools)

Continue– several suggestions for tools to support the operationalization of the IYCF-E OG as follows;

● Continue developing the infographics- 2 finalized , 2 currently under development and at 1 more identified – then 

suggest outreach to users and partners to identify a further 2-4 that are needed

● Develop new guidance or update existing guidance  based on current gaps identified: Artificial feeding in emergency 

context; Wet nursing and re-lactation in emergencies; Context specific support for complementary feeding in 

Emergencies etc

● Develop draft template of a good practice operational guidance that can then be set to develop national guidelines –

consider translation into Fr Sp and Arabic – given those countries are mostly likely in need

B.1.3. Develop and update training materials based on the IYCF-E OG

Continue - Update the update the newly released IYCF Counseling: an integrated course with additional modules that could 

be used in emergency contexts – Note possibility for support from USAID AN here 

Identify opportunities to integrate MAMI Care Pathway into OG related tools and training materials

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.globalbreastfeedingcollective.org%2Fmedia%2F1546%2Ffile%2FInfant-and-young-child-feeding-counselling-an-integrated-course.pdf&data=04%7C01%7Cbbauer%40actionagainsthunger.ca%7C44f79b3fc4884a8c77ed08d9aa4f6afe%7Cfa1a4e02d3a84f7286dce1825f376d80%7C0%7C0%7C637728081095583309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=VpTWf3IG4gf7AeTUn6nrrI66uXVJ9P1fuGQIpMBzP78%3D&reserved=0


Output B Resource materials to support feeding and care of children in humanitarian settings 

developed and provided in appropriate and accessible formats

B.1.4. Maintain the availability of an up-to-date IYCF-E resources and material database (IYCF-E hub)

Continue – ensure link with USAID AN complementary feeding repository tool and UNICEF IYCF 

global database

B.1.5. Organise a series of internal and external webinars that respond to gaps and challenges

Continue – aim for 3-4 max- key topics

B.1.6. Develop needed guidance materials on IYCF-E

Continue - Ref 1.2 above

· Develop glossary to standardize core terminology such as breastfeeding/ lactation; IYCF/ 

MIYCN, more inclusive language

· Additional needs assessment tools may be worth considering



Output B Resource materials to support feeding and care of children in humanitarian settings 

developed and provided in appropriate and accessible formats

B.2.1. Review tools/guidance produced by IFE Core Group members

Continue

B.2.2. Contribute to the update of IYCF-E Indicators from the NiE Registry

Continue - support reviews/ updating of IYCF indicators and assessment tools as appropriate  and encourage quality 

assessments integrating IYCF indicators where possible

B.3.1. Members to provide support on en-net and other online platforms

Continue – and review website analytics to understand where are users come from and their needs to help target 

KM and product development

B.4.1. Contribute to defining a process for receiving requests for technical support

Remove – process now defined  

B.4.2. Regularly engage and respond to GNC-TA as the Global Thematic Working Group on IYCF-E

Continue



What’s that saying? 

Go to Jamboard: 

Write an old saying and let us guess what it means (bonus if it is in 

another language!) 



Break Picture time! 



Output C Advocacy and communication strategies developed and 

implemented

Original activities from 2021-2023 plan 

C.1.1. Map existing global platforms to engage with

c.2.1. Develop a calendar of events/opportunities

C.2.2. Represent IFECG in selected opportunities (WBC, WHA, etc.)

C.3.1. Develop, implement and monitor a targeted advocacy strategy

C.3.2. Develop, implement and monitor a communication strategy 

that supports the advocacy strategy



Output C: Progress for 2021 

Map existing global platforms to engage with (FSC, WASHC, etc.)

Develop a calendar of events/opportunities

Represent IFECG in selected opportunities (WBC, WHA, NetCode etc.)

Develop, implement and monitor a communication strategy that supports the 

advocacy strategy



Output C: Considerations 
Audiences:
--need to define our audiences for 
communications
--stronger advocacy toward food 
industry
--opportunity to strengthen 
national networks in own 
backyard--preparedness

Comms Products:
--routine newsletter with 
roundup on research and gray 
literature on IFE topics
--Contextualize products/tools to 
countries--person centered 
design process
--Brief on importance of 
integrating IYCF-E activities into a 
workplan/mission/ program

Topics to Advocate on:
--advocacy on the Code and 
preventing and managing 
donations



Output C: Suggested revised activities 

1. Finalise and endorse a communications strategy (in all its components)
2. Develop a costed/resourced workplan to implement the 

communications strategy. 
3. Incorporate a comms tool within the workplan for workstreams to do 

their own Comms work

1. Define advocacy purpose based on priority issues, as identified through 
Output group A. 

2. Develop an approach to strategically support the advocacy of key issues 
(as identified above) - Who will we target, how, through what fora.

3. Elaborate a system for responding to  ad hoc national and global 
advocacy needs. 







Plenary discussion 

Next steps? 


