
Annual meeting 2022
October 24-25 & 27 2022 



Annual meeting 2022
Day 1 - October 24 



Welcome! 

Support of:



Meeting objectives 

❖ Review IFE Core Group progress for 2022

❖ Identify priority areas and actions for a work plan to be delivered by 

the collective for 2023











Please open this link, make sure you are able to access Jamboard and keep it on 
hand for the rest of the day: 

https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-

2022_Jamboard.pdf

https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf
https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf


Welcome from ENN



This or That

Dogs No Cats!



Infant and Young 
Child Feeding: 10 
Years of Progress 

























Update on 

IFE Core Group Annual Work Plan

IFE Core Group achievements for 2022 



Have you been engaged in any of these activities?

Click on 👍 if you were! 



IFE CORE GROUP 
STRATEGY AND 
ACTION PLAN  



Impacts 

Outcomes 

Intermediate 

Outcomes 

Outputs 

Activities 



A

B

C

D



Q4Q3Q2Q1

IFE Core Group Facilitator

Infographics 5&6 complete  → Infographics and OG-IFE translations - Ukrainian, Croatian, Hindi   →        →         → 

NICKI/EILISE SUPPORT  for IFE CG Facilitation

Jan Feb Mar Apr

May

June July Aug Seot Oct Nov Dec

CFE - Case Studies  CFE Case Studies released  Webinar CFE → → 

IYCF-E Repository 1st edition
2nd Edition → 

IYCF-E Research Priorities Review 

WBW /10 Years Report Release10 Years Report W/Save the Children

Annual Meeting Planning / 2023  Work Plan → 

WORKING GROUPS PAUSED         1st WG reactivation WG reactivation

Jodine in IFE Core Group Facilitator Role

A B C D

UKRAINE ACTIVITIES Follow-on activities - CBRN/(Wet-nursing/UNICEF)   → 

Comms/Advocacy Integration → Comms/Advocacy Integration

FEX Special series on CFE



A IYCF-E Ten Years of Progress - report



A Launched at GBC’s WBW webinar



A IYCF-E Repository launched



IYCF-E Research Priorities “stock take”A



Have you been engaged in any of these activities?

Click on 👍 if you were! 



Nutrition for Growth Side EventB



Infographics 5&6B



UkraineB



Strategies for IYCF in Climate-Related 
Emergencies - Webinar

B



Complementary Feeding in Emergencies 
- Case Studies

B



Complementary Feeding in Emergencies 
Webinar

B



IYCFEHubB



Breastfeeding Counselling Guidance
In Emergencies - Webinar

B



Infographics and OG-IFE TranslationsB

Infographics (some)

English

French

Italian

Japanese

Russian

Arabic

Ukrainian

Transit Guidance

English

Arabic

Farsi

Kurdish

Ukrainian

Polish

Russian

Ops Guidance on IFE v3 English

Ops Guidance on IFE v3 French

Ops Guidance on IFE v3 Spanish

Ops Guidance on IFE v3 Italian

Ops Guidance on IFE v3 Japanese

Ops Guidance on IFE v3 Bahasa Indonesia

Ops Guidance on IFE v3 Bangla

Ops Guidance on IFE v3 Arabic

Ops Guidance on IFE v3 Swahili

Ops Guidance on IFE v3 Portuguese

Ops Guidance on IFE v3 Croatian

https://www.ennonline.net/file/download/3127
https://www.ennonline.net/file/download/3128
https://www.ennonline.net/file/download/3218
https://www.ennonline.net/file/download/3112
https://www.ennonline.net/file/download/3126
https://www.ennonline.net/file/download/3138
https://www.ennonline.net/file/download/3137
https://www.ennonline.net/file/download/3262
https://www.ennonline.net/file/download/3588
https://www.ennonline.net/attachments/4101/Ops-Guidance-on-IFE-v3-Portuguese.pdf
https://www.ennonline.net/file/download/4525


Have you been engaged in any of these activities?

Click on 👍 if you were! 



Comms & Advocacy 
Social Media Toolkits

C



Communications & AdvocacyC



Have you been engaged in any of these activities?

Click on 👍 if you were! 



2021 Annual Report published
2022 Annual Meeting planned

D



Have you been engaged in any of these activities?

Click on 👍 if you were! 



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Track issues and challenges related to active emergencies and bring to the 

Community of Practice for action and support

Identify gaps in knowledge and practice; potential areas of research and identify 

ways of addressing gaps

Document evidence, experiences and lessons learned including uptake of IYF-E OG 

and other technical support

A



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Track issues and challenges related to active emergencies and bring to the 

Community of Practice for action and support

Activate and maintain the protocol/roadmap for tracking issues and 
challenges related to IYCF-E and report on them.*

* IFE Core Group monthly meeting agendas support reporting  on challenges related to active emergencies using inputs from 
some channels, and leading to action and support activities

A



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Identify gaps in knowledge and practice; potential areas of research and identify 

ways of addressing gaps

Research priorities in IYCF-E: conduct a "Stock Taking” on IYCF-E research.

Review of literature: Build a system to track new research / findings related to 
IYCF-E from both peer reviewed literature and grey literature. Develop 
repository that can be sustained to track issues and challenges related to 
IYCF-E.

A



A



Kenya Addison - recommendations 

1. Research should be focused on the effectiveness and implementation 
of different complementary feeding interventions and how to safely 
distribute breastmilk substitutes without compromising breastfeeding. 

2. Following this, research should be focused on the effectiveness of re-
lactation interventions and provision of psychological support for 
caregivers, and the integration of IYCF-E into other sectors.

3. Evidence, regardless of whether it is operational or academic, should 
be consolidated and made accessible among the IYCF-E community. 

IYCF-E Research Priorities “stock take”A



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Document evidence, experiences and lessons learned including uptake of IYF-E OG 

and other technical support

Develop a report on implementation of IYCF-E policies and plans by countries 
and governments.

Develop communications plan and derivative products for A.3.1 report to 
support advocacy efforts 

Maintain mapping of IFE-OG dissemination on IFE-CG website

* Develop communications plan and derivative products for A.3.1 report to support advocacy efforts 

A



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Develop and disseminate written guidance 

Identify opportunities to input into 3rd party processes, and provide 

support as needed

Provide technical support through En-net and other online platforms

Respond to technical needs as identified and shared through Global 

Nutrition Cluster Technical  Alliance and following the established protocol

B



Facilitate and encourage translation of the IYCF-E OG and other 

materials by a variety of means

Develop new material that help operationalise the IYCF-E OG

● Continue developing infographics

● Develop new guidance or update existing guidance based on current 

gaps identified: FAQs, wet nursing and re-lactation in emergencies

● Develop a draft template of good practice operational guidance that 

can then be set to develop national guidelines

● Develop glossary to standardise core terminology such as 

breastfeeding/ lactation; IYCF/ MIYCN, more inclusive language.

B

Develop and disseminate written guidance 

Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Develop and update training materials based on the IYCF-E OG

Update the newly released IYCF Counselling: an integrated 

course with additional modules that could be used in emergency

contexts.

Identify opportunities to integrate MAMI Care Pathway into OG-

related tools and training materials.

Develop an e-learning course on IYCF and infectious diseases

Maintain the availability of an up-to-date IYCF-E resources and material 

database

Organise a series of internal and external webinars that respond to gaps 

and challenges

B



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Conduct Case Studies on Complementary Feeding in Emergencies

Develop CFE guidance for country implementation based on the 

CFE Case studies

Field Exchange publications on CFE

B



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Review tools/guidance produced by IFE Core Group members

Support updating of IYCF indicators and assessment tools as 

appropriate and encourage quality assessments integrating IYCF 

indicators where possible.

Identify opportunities to input into 3rd party processes, and provide 

support as needed

Provide technical support through En-net and other platforms

Members to provide support on en-net and other online 
platforms. 

B

Ongoing

Ongoing



Regularly engage and respond to GNC-TA as the Global Thematic 
Working Group on IYCF-E. 

Examples:
● Support for Poland question on Code and European 

follow-on formula
● Cash Voucher Guidance discrepancy

Extraordinary - Ukraine

Ongoing

Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

B

Respond to technical needs as identified and shared through Global 

Nutrition Cluster Technical Alliance and following the established protocol.



Output C: Advocacy and communication strategies developed and implemented

Engage with global platforms related to nutrition in emergencies (GNC, 

NetCode, GBC, FSC, etc.)

Represent the IFE-CG in the WHA, World Breastfeeding Conferences and 

other identified opportunities

C

Develop advocacy and communication strategies and undertake

advocacy and communication activities related to the feeding and care of 

children in humanitarian contexts



Output C: Advocacy and communication strategies developed and implemented

C

Engage with global platforms related to nutrition in emergencies (GNC, 

NetCode, GBC, FSC, etc.)

Participate in global platform meeting (NetCode, GNC 
TWG, GNC, Global Breastfeeding Collective, and others 
as identified) 

4 quarterly NetCode meetings
1 GBC meeting as guest speaker
10 GBC meetings (through Fatmata)

Ongoing



Output C: Advocacy and communication strategies developed and implemented

C

Represent the IFE-CG in the WHA, World Breastfeeding Conferences and 

other identified opportunities

Represent the IFE-CG in identified opportunities according to a 
calendar of events and responding to activity C.3.4. 

Ongoing

https://docs.google.com/spreadsheets/d/1t0ywuA8XM1fvb3WSqyQpX4FSyv-M-n6fXYACAMHFYiE/edit?usp=sharing


Output C: Advocacy and communication strategies developed and implemented

C

Develop advocacy and communication strategies and undertake advocacy 

and communication activities related to the feeding and care of children in 

humanitarian contexts

Finalise and endorse a communications strategy (in all its 
components)
Develop a costed/resourced workplan to implement the 
communications strategy.

Incorporate a comms tool within the workplan for 
workstreams to do their own comms work

Define advocacy purpose based on priority issues, as identified 
through Output group A
Elaborate a system for responding to ad hoc national and global 
advocacy needs. 
Develop an IYCF-E advocacy brief based on most recent evidence 



Output D: Networked IFE Core Group ‘community of practice’ is active and further enhanced

Keep IFE CG membership data base up-to-date and respond to new 

membership

Map the group's current composition, identify gaps, and strategize

Implement a plan for increasing engagement with local/national

Conduct regular monthly meetings

Conduct Annual meetings

Update information on the ENN website

Conduct regular meetings with GNC-TA and participate in other fora 

(CIF-WG, etc.)

Facilitate peer-to-peer support via online communication and regular 

meetings

D



Thanks for all of you for your support in 
implementing these activities

And for all the important work that you do



Break Picture time! 



This or That



Gaps, challenges, 
enablers and priorities in 
IYCF-E



Channel for identifying gaps,
challenges, enablers and priorities  

IYCF-E TWG

Field Exchange 

En-net

Technical Support Team (TST)

IFE Core Group members 

Internet / grey literature

Peer reviewed literature 

UNICEF regional offices 

Experts and researchers 

Other platforms (GNC, GTWG, MAMI)





Help identify main themes 

1. Visit https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-
2022_Jamboard.pdf 

1. Insert sticky notes with your thoughts

Identification of Themes

- Have we missed any critical issue? or activity? 

- What are future opportunities/priorities? 

https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf
https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf






















Channel for identifying gaps,
challenges, enablers and priorities  

IYCF-E TWG

Field Exchange 

En-net

Technical Support Team (TST)

IFE Core Group members 

Internet / grey literature

Peer reviewed literature 

UNICEF regional offices 

Experts and researchers 

Other platforms (GNC, GTWG, MAMI)



Field exchange 

• Lack of support for maintaining IYCF 

in factory workers leads to low 

breastfeeding rates for those in the 

care of grandparents. 

○ Resilience

○ Preparedness

• Refugee Crisis research: factors that 

contributed to ‘poor practice’ were 

the presence of infant formula 

donations, the absence of properly 

managed formula feeding 

programmes, the belief that maternal 

choice to formula feed is paramount 

and should be facilitated, and personal 

experience of insurmountable 

breastfeeding challenges and/or 

formula feeding.

Synergies?



En-net 

• Since Jan 2022 - 28 posts (25 

questions)  in the the IYCF 

thematic area.

• Lots of engagement                                                                                                           

from members of the IFE 

Core Group

• Question with the highest 

number of views (2133): ‘Can 

fresh milk be introduced 

when the child is below 1 

year?”



Grey literature 















Current and Forecasted Needs

● Outreach to 20 country cluster coordination teams to map support needs for Q4 2022 and 

into 2023 in response to the global food crisis

● IDS on IYCF-E was requested by a number of countries (Nigeria, Sudan, Somalia, Mali, NW 

Syria, Mozambique)

● Requests for support covering:
➔Situational analysis
➔Organisational and sector-wide IYCF-E capacity assessment
➔Operational and programmatic guidance development, definition of minimum packages, strategy & 

action plan development
➔Associated capacity strengthening, monitoring uptake of guidance
➔IYCF-E TWG reactivation/support, TWG action plan development
➔Development of IYCF-E M&E frameworks
➔Integration of IYCF-E into other sectors
➔Piloting of MAMI Care Pathway
➔Gender & GBV risk mitigation mainstreaming into MIYCN-E programming



Gaps, challenges, priorities, enablers 

Identification of Themes

- Have we missed any critical issue? or activity? 

- What are future opportunities/priorities? 

Gaps, challenges and 
issues identified; 

experiences and lessons 
learned documented and 
brought to the IFE Core 

Group and other 
stakeholders for action 

and support 

Your thoughts on Jamboard 

https://www.ennonline.net/attachments/4904/IFE-Core-

Group-Annual-Meeting-2022_Jamboard.pdf 

https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf
https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf


Round-table discussion

Identification of Themes

- Have we missed any critical issue? or activity? 

- What are future opportunities/priorities? 



This or That



IFE Core Group members updates! 

Link to Gallery 

10 minutes



Reflections from Day 1 pm

•Many outputs that respond to identified needs under the IFE Core Group to celebrate

–Where do they go from here? As individual agencies and as a collective? And how do we 

know they are useful and used widely?

•Emphasis and topics for work are influenced by the landscape of emergencies

–Alignment with needs (e.g. GNC TST requests), and triangulation of needs across 

challenge and activities (relactation guidance)

•Channels for identifying needs and challenges are dynamic

–What might optimize channeling the information from those channels into action?

•What will we use to prioritize among the priorities? In particular where some agencies 

have limited bandwidth?

–Would it be helpful to define headline priorities for the IFE Core Group for 2023?



Wrap up and closing of Day 1 

Mad, Sad, Glad - over on Jamboard 



Wrap up and closing of Day 1 

Thank you! 

See you tomorrow.



Wrap up and closing of Day 1 

Holding Slide for day in review



Annual meeting 2022
Day 2 - October 25 



Welcome and recap of day 1

Day 1: 

- 10 Years of Progress 

- Update on IFE Core Group achievements for 2022

- Presenting gaps, challenges, enablers and priorities using a list of 

identified channels → identification of themes → see jamboard





IFE Core Group members updates! 

Link to Gallery 

10 minutes



This or That



Breakout groups - 1hr 30 minutes  
Objective is to identify priority activities for 2023 to be delivered under the IFE Core Group action plan → prepare a slide or two on the list of 
suggested activities to present on Thursday 

Suggested process: 

- Review suggested activities from 2021-2023 action plan (pasted on Jamboard and found here)
- Review themes / priorities / gaps from two sources
- Discuss suggested activities: 

- Keep? 
- Modify? 
- Suggest new ones? 

- PM session: review AM session and complete process

Considerations while making a decision on activities 

- Priority/urgency 
- Alignment with IFE Core Group strategy 
- Feasibility 
- Resources needed / capacity available based on 2022 experience 

- NEW NEW NEW - (Input for Output C) 
• Who do we want to tell, and what do we need to tell them
• What channels might we use (events/conferences) 
• What needs to be advocated, to whom

https://www.ennonline.net/attachments/4904/IFE-Core-Group-Annual-Meeting-2022_Jamboard.pdf


Working groups/breakout rooms: 

Room 1 → Discussion of activities under Output 1  Gaps, challenge,  issues, enablers identified; experiences and 

lessons learned documented and brought to the IFE Core Group and other stakeholders for action and support

Room 2 → Discussion of activities under Output 2 Part 1

Room 3 → Discussion of activities under Output 2 Part 2

(Output 3 i incorporated into discussions about Output 1 and 2

Output 4 is addressed on day three)



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Track issues and challenges related to active emergencies and bring to the 

Community of Practice for action and support

Identify gaps in knowledge and practice; potential areas of research and identify 

ways of addressing gaps

Document evidence, experiences and lessons learned including uptake of IYF-E OG 

and other technical support

A



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Track issues and challenges related to active emergencies and bring to the 

Community of Practice for action and support

Activate and maintain the protocol/roadmap for tracking issues and 
challenges related to IYCF-E and report on them.*

* IFE Core Group monthly meeting agendas support reporting  on challenges related to active emergencies using inputs from 
some channels, and leading to action and support activities

A Room 1



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Identify gaps in knowledge and practice; potential areas of research and identify 

ways of addressing gaps

Research priorities in IYCF-E: conduct a "Stock Taking” on IYCF-E research.

Review of literature: Build a system to track new research / findings related to 
IYCF-E from both peer reviewed literature and grey literature. Develop 
repository that can be sustained to track issues and challenges related to 
IYCF-E.

A Room 1



Output A: GAPS, CHALLENGES AND ISSUES IDENTIFIED; EXPERIENCES AND LESSONS LEARNED 
DOCUMENTED AND BROUGHT TO THE IFE CORE GROUP AND OTHER STAKEHOLDERS FOR ACTION 
AND SUPPORT 

Document evidence, experiences and lessons learned including uptake of IYF-E OG 

and other technical support

Develop a report on implementation of IYCF-E policies and plans by countries 
and governments.

Develop communications plan and derivative products for A.3.1 report to 
support advocacy efforts 

Maintain mapping of IFE-OG dissemination on IFE-CG website

* Develop communications plan and derivative products for A.3.1 report to support advocacy efforts 

A Room 1



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Develop and disseminate written guidance 

Identify opportunities to input into 3rd party processes, and provide 

support as needed

Provide technical support through En-net and other online platforms

Respond to technical needs as identified and shared through Global 

Nutrition Cluster Technical  Alliance and following the established protocol

B



Facilitate and encourage translation of the IYCF-E OG and other 

materials by a variety of means

Develop new material that help operationalise the IYCF-E OG

● Continue developing infographics

● Develop new guidance or update existing guidance based on current 

gaps identified: FAQs, wet nursing and re-lactation in emergencies

● Develop a draft template of good practice operational guidance that 

can then be set to develop national guidelines

● Develop glossary to standardise core terminology such as 

breastfeeding/ lactation; IYCF/ MIYCN, more inclusive language.

B

Develop and disseminate written guidance 

Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Room 2



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Develop and update training materials based on the IYCF-E OG

Update the newly released IYCF Counselling: an integrated 

course with additional modules that could be used in emergency

contexts. 

Identify opportunities to integrate MAMI Care Pathway into OG-

related tools and training materials.

Develop an e-learning course on IYCF and infectious diseases

Maintain the availability of an up-to-date IYCF-E resources and material 

database

Organise a series of internal and external webinars that respond to gaps 

and challenges

B Room 2



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Conduct Case Studies on Complementary Feeding in Emergencies

Develop CFE guidance for country implementation based on the 

CFE Case studies

Field Exchange publications on CFE

B Room 3



Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

Review tools/guidance produced by IFE Core Group members

Support updating of IYCF indicators and assessment tools as 

appropriate and encourage quality assessments integrating IYCF 

indicators where possible.

Identify opportunities to input into 3rd party processes, and provide 

support as needed

Provide technical support through En-net and other platforms

Members to provide support on en-net and other online 
platforms. 

B

Ongoing

Ongoing

Room 3



Regularly engage and respond to GNC-TA as the Global Thematic 
Working Group on IYCF-E. 

Examples:
● Support for Poland question on Code and European 

follow-on formula
● Cash Voucher Guidance discrepancy

Extraordinary - Ukraine

Ongoing

Output B: Resource materials to support feeding and care of children in humanitarian 
settings developed and provided in appropriate and accessible formats

B

Respond to technical needs as identified and shared through Global 

Nutrition Cluster Technical Alliance and following the established protocol.

Room 3







IFE Core Group members updates! 

Link to Gallery 

10 minutes



Working Group Discussion Plenary 

5 minutes reflection from each group in plenary 



Final agenda (note activity order has changed)



AM - Continuation of Day 2 Exercise

● Review of day 2 - Jamboard

● React and refine

● Slide presentation for this afternoon
○ 2023 workplan priorities



Annual meeting 2022
Day 3 - October 27 



This or That



Final agenda (note activity order has changed)



IFE Core Group members updates! 

Link to Gallery 

10 minutes



Plenary discussion 

Our Ways of Working





Who we are:

- a global collaboration of agencies and 
individuals

- formed to address policy guidance and training 
resource gaps hampering programming on 
IYCF-E 

What we do:

- Do not directly implement programmes
- Develop guidance and resource materials; 
- document lessons learned 
- build capacity to ensure more effective IIYCFE
- members bring challenges and issues to the collective 

membership for peer support and guidance to 
facilitate rapid application of up-to-date experience in 
operations and to connect on-the-ground 
experiences with the development of agency and 
global policy guidance.



Output D



Output D



Output D



Output D



Jamboard

How do you experience the IFE Core Group as a member? 

- four stickies

1. this way of working works for me

2. this way of working doesn’t work for me

3. here are two suggestions about our way of working that I 

feel will help me get more value out of my participation 

and contribution in the IFE Core Group



1-2-4 All

1. Start with everyone in the whole group for a minute  to work in 

silence

2. Split the whole group into pairs using Zoom’s breakroom feature for 

2 minutes. 

3. Merge two pairs into a group of four for five minutes and the group 

aggregates its findings, for example, on a Jamboard  

4. Introduce each group’s findings to the whole group by screen 

sharing in plenary



1-2-4 All

What’s one incremental change in 

2023 that we need to make, to power 

up the IFE Core Group to be effective 

with our guidance?



Ways of Working - Plenary

Round-robin - does what you heard change how 

you answered this question?

Are you in agreement with what you heard?

What did we miss?



This or That



Presentations from breakout groups



Plenary discussion 

Wrap and Closing

● React and refine
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